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GENERAL INTRODUCTION
THIS HEALTH SAFETY & WELFARE POLICY DOCUMENT COMPRISES THREE INDEPENDENT BUT INTERLINKED SECTIONS:

1.
THE  STATEMENT OF INTENT, WHICH COMMITS SIMPLICITY MOULDINGS & INTERIORS  LIMITED, TO ESTABLISH A FRAMEWORK TO ENSURE, INSOFAR AS IS REASONABLY PRACTICABLE, THE DEVELOPMENT AND IMPLEMENTATION OF SAFE WORKING PROCEDURES AND PRACTICES AT ALL THEIR PREMISES.

2.
THE ORGANISATIONAL STRUCTURE OUTLINES THE DUTIES AND RESPONSIBILITIES ALLOCATED TO DIRECTORS, MANAGERS, SUPERVISORS AND PERSONNEL EMPLOYED BY, OR WORKING UNDER THE CONTROL OF, THE COMPANIES. IN EACH INSTANCE, REFERENCE IS TO THE CURRENT POSITION HOLDER. THE ORGANISATIONAL STRUCTURE MAY ALSO REFLECT THE TASKS OF MULTIPLE DUTY HOLDERS.

3.
THE ARRANGEMENTS IN FORCE OUTLINE THE CURRENT PROCEDURES, PLANNING, CONTROL, MONITORING AND REVIEW REQUIREMENTS. THE ARRANGEMENTS ARE COMPLEMENTARY TO THE DUTIES AND RESPONSIBILITIES ALLOCATED TO THE RESPECTIVE INDIVIDUALS. 

CAREFUL STUDY AND IMPLEMENTATION OF ALL THE REQUIREMENTS IDENTIFIED IN BOTH THIS DOCUMENT THE EMPLOYEES HANDBOOK AND SUBORDINATE SAFE WORKING PROCEDURES WILL ASSIST IN DISCHARGING EACH INDIVIDUAL’S OBLIGATIONS.
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STATEMENT OF INTENT
This revision of the companys Heath Safety & Welfare Management Policy document consolidates and reinforces the corporate commitment to securing a safe working environment for all persons employed by, working under the control of, or who may be affected by tasks, operations or processes undertaken by the company. The document takes account of recent and anticipated legislative developments in the management of Occupational Health and Safety standards. These developments alone are not the sole motivators. We consider that commercial success, efficiency, quality, client satisfaction and social obligations are at least equally important incentives to achieve a safe place of work. To these ends, we will continue to review and develop our in-house safe working procedures, using acceptable task analysis and risk assessment techniques, thereby ensuring that planned safety management procedures are integral to each of the premises and projects

To assist in maintaining and improving our Health Safety & Welfare Management standards we will ensure that the safety management programme is sufficiently resourced, in fiscal, personnel and training terms. All procedures, including this policy document, shall be subject to ongoing review. Comments, proposals and suggestions for improving the system of our Health Safety & Welfare Management will be forthcoming from all personnel employed by the company.

Through its directors and managers, accept that there is a considerable volume of study, research and administration involved in the Health Safety & Welfare Management programme and procedures. It is our objective to implement a practical approach to the management of safety. Thus, safe working instructions and procedures, shall, at all times, be prepared and presented so as to be discernible and workable to all personnel involved within our business premises, projects or tasks.

The company requires that suppliers of goods and services shall provide the companies and its managers with information, materials and products that incorporate and allow for the unique requirements of safety management on building and civil engineering projects. This requirement extends to managers and personnel employed by, or working under the control of the company, and will assist in reinforcing safe working procedures by using items supplied for work so as not to endanger themselves or others.

Copies of this Health Safety & Welfare Policy Document must at all times be prominently displayed at all offices and locations under the control of the company and the requirements contained there in must be drawn to the attention at all relevant personnel.

The supply of an ‘aide memoir’ shall be provided to all personnel who are expected to understand and implement the contents of this Health Safety & Welfare Policy document.

An additional Policy Statement of Intent etc. shall be produced by the company outlining its policy for ensuring its implementation of Safety Management within its workplace (s); the task of such shall be delegated to the Director with special responsibility for Health Safety & Welfare Management.

....................................................................

Director
This day:

...................................
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ORGANISATIONAL STRUCTURE

BOARD OF DIRECTORS

The Board of Directors for Simplicity mouldings & Interiors Limited shall ensure, insofar as is possible, that safe systems of work are established and maintained for all persons involved in the Companies operations.

This objective shall be achieved by:

· the allocation of responsibilities to personnel in the employ of the Company;

· having available such in-house expertise and external support as may be deemed necessary from time to time;

· requiring that such training, instruction, monitoring and feedback is arranged and presented as and when required;

· maintaining a Director with Special Responsibility for the Safety Management Programme and its implementation for the company;

The Board of Directors shall initiate, commission, encourage and support such Safety Management initiatives as may be required, based on historical reference, industry standards and statutory developments. To assist in this requirement, a Safety Management Report shall be submitted to the Board each month.

DIRECTORS WITH SPECIAL RESPONSIBILITY

FOR THE SAFETY MANAGEMENT PROGRAMME.
The Directors so appointed shall have the full support and commitment from fellow directors,  managers and personnel employed by or working under the control of the Company. Each director shall report every month to the Board of Directors on matters influencing the Safety Management requirements of, and standards achieved by, the Company for which they are responsible.

In order to assist the Director to discharge their duties, there shall be available such specialist expertise as may be necessary. Such expertise may include the Safety Manager Advisor, technical and engineering specialists, financial specialists, quality control manager, training manager and external specialists. Each shall be required to keep the Directors appraised as to standards and developments impinging upon and influencing the Safety Management Programme. Where considered necessary, the Directors may delegate operational tasks and research exercises to such personnel, who shall be required to report back within a specified time period.

SAFETY MANAGER.
The appointed  Safety Manager shall report and be accountable to the board of directors and assist each company director with special responsibility for Safety Management. He / she shall also be available to assist other members of the management team on matters influencing Safety Management including:-

· conducting risk assessments;

· developing Health & Safety Plans;
· assisting in task safety analysis;

· assisting in tenders and associated works;

· assisting in compiling Health & Safety files;

· attending specially arranged Safety Management meetings.

The Safety Manager shall also carry out on - premises / on-site:

· routine safety management inspections;

· detailed safety management audits;

· incident investigations.

· specific task training

Each such activity shall be formally reported and circulated as required by Company procedures.

It shall be the responsibility of the Safety Manager to:

· maintain such records as may be required by statute or Company procedure;

· review and, where necessary develop systems, procedures, controls, and monitor standards to further promote the Safety Management programme;

· develop and arrange Safety Management Awareness Training Programmes as may be appropriate to the respective managers and disciplines within the Company;

· circulate relevant Safety Management information and instructions to the various managers, departments and sections within the Company.

The Safety Manager, or their authorised appointee shall be empowered to suspend any task and or operation which may place a risk to persons, equipment and or property.

IN THE EVENT OF SUCH AN ACTION, A FORMAL REPORT SHALL BE SUBMITTED, WITHOUT DELAY, TO THE DIRECTOR WITH SPECIAL RESPONSIBILITY FOR THE SAFETY MANAGEMENT PROGRAMME.

THE DIRECTOR MAY COMMISSION A FORMAL ENQUIRY INTO

THE CIRCUMSTANCES OF THE SUSPENSION
The Safety Manager shall be required to demonstrate a high standard of expertise and skill in discharging his duties and responsibilities. In order to achieve this, continuing professional development (CPD) training will be provided for him / her.

All personnel in the employ, of or working under the control, of the Company shall assist the Safety Manager (or authorised nominee), in discharging his duties and responsibilities.

SAFETY ADVISOR.

The Safety Advisor shall report, and be accountable to the board of Directors. He / she shall be available to assist other members of the Safety Management team on matters influencing Safety Management including:-

· conducting risk assessments;

· developing Health & Safety plans specific to the projects to which he / she is directly allocated;

· assisting in tenders and associated works;

· assisting in the compilation of Health & Safety files, both site and CDM.;

· attending specially arranged Safety Management meetings;

The Company Safety Advisor shall also undertake on premises / on site:

· routine Safety Management inspections;

· detailed Safety Management audits and surveys;

· incident investigations as part of the investigation team;

· specific task training

A record of his / her undertakings shall be formally reported and circulated as required by the procedures.

The Safety Advisor shall have the authority to suspend any task and or operation, which may place a risk to persons, equipment and or property.

The Safety Advisor shall in the event of such action, inform the Company Safety Manager of his / her findings, produce a formal report and submit, without delay, copies to the Director with Special Responsibility for the Safety Management Programme and the Safety Manager.

THE DIRECTOR MAY COMMISSION A FORMAL ENQUIRY INTO THE CIRCUMSTANCES OF THE SUSPENSION

The Safety Advisor shall be required to demonstrate a high standard of expertise and skill in discharging his / her duties and responsibilities. In order to achieve this continuing professional development (C.P.D) training will be provided for him / her.

The Safety Advisor shall have the full co-operation of all company managers, employees or those working under the control of the company in discharging his / her duties and responsibilities.

PLANNING MANAGERS.
Directors, managers and their subordinates, charged with a planning function, are required to formally evaluate the Health & Safety Management implications of their respective tasks, in respect of each premises, project or phase of the project. (Planning Managers may include building managers, estimators, quantity surveyors, design engineers, quality managers, human resource managers, contracts managers, project managers, site managers and plant managers).

Departmental and inter-departmental communication will be essential in order to discharge the duties imposed, and to meet the planning requirements. By implication, this means that Safety Management Assessment will be integrated, with and become a component part of other managerial disciplines.

In order to assist the respective executives, managers and departments, the support and expertise of the Safety Manager, or appointee shall be available. There is also a Safe Working Procedure in force to enable key questions to be addressed and analysed.

BUILDING / OFFICE SUPERVISORY TEAMS.

The Building / Office Supervisory Team may include all or some of the following personnel:

· Floor manager

· Departmental manager

· Section supervisor

· Building safety co-ordinator

· Fire Marshall

· Works Foreman

· Charge-hand

Each individual manager so designated, shall be required to liase and co-operate with the Building Safety Co-ordinator on matters relating to the Safety Management Programme or Safety Management Procedures associated with the premises. Particular emphasis is placed on the development and implementation of the Building Safety Management plan. All managers shall ensure that they are familiar with the structure and requirements of the Plan.

The Building / Office Supervisory team will be provided with the services of the Safety Manager (or authorised Nominee), to assist in the implementation of any safety plan.

Safety Management standards and related matters shall be an item on the agenda during each monthly Safety co-ordinators meeting and decisions shall be made on all matters discussed. These shall be recorded, actions delegated and a time-scales allocated. 

SITE SUPERVISORY TEAMS.
Site Supervisory Teams may include all, or some, of the following:-

· Project manager;

· Site manager;

· Site Safety Management co-ordinator;

· General foreman;

· Trades foreman;

· Charge-hands / Leading hands;

· Site administrative staff.

Each individual manager so designated shall be required to liase and co-operate with the Safety Manager or (authorised appointee) on matters relating to the Safety Management Programme or Safety Management Procedures. Particular emphasis is placed on the development and implementation of the Project Safety Management Plan. All managers shall ensure that they are familiar with the structure and requirements of the Plan.

Site Supervisory Teams will be provided with the service of the Safety Manager (or his/ her authorised appointee), to assist in the implementation of any Safety Plan.

Safety Management Standards and related matters will be an item on the agenda of Site Management Meetings and decisions will be made on all matters discussed. These shall be recorded, actions delegated and time-scales allocated.

The Site Supervisory Team are required to identify and propose specific safety awareness training needs, variations or upgrading of plans or procedures and maintain such records as may be required by company  policy, project / client instructions and or statutory requirements.

SITE SAFETY / OFFICE SAFETY 

MANAGEMENT CO-ORDINATOR
The individual nominated to carry out the task of Site / Office Safety Management Co-ordinator shall be known to all members of the Site / Office Supervisory Team, and will have their co-operation and assistance in discharging his / her responsibilities. The Safety Management Co-ordinator shall liase directly with the Safety Manager, or Safety Advisor on all matters pertaining to the Project / Office Safety Management Plan, Company Safety Procedures and, where required, the compilation of the Health & Safety File.

The Project / Office Safety Management Plan will detail the schedule of duties allocated to the Co-ordinator and will be specific to the project, phase of the project and / or business premises.

The Safety Co-ordinator shall be given specific instruction and training to enable him / her to address day-to-day safety issues on site, or within the office environment.

TRADE AND GENERAL OPERATIVES.
The company requires that trade and general operatives employed by, or working under the control of the Company shall be afforded a safe place to work. Personnel shall be directed and instructed as to the general and project / task specific company rules and procedures in force. Personnel are also required to familiarise themselves with such requirements, and co-operate with company managers and supervisors in implementing and achieving safe working conditions.

Personnel must not become involved in, or carry out any task or operation that requires specialist expertise or training, or carry out any action that could foreseeably cause injury to themselves or others, or damage to plant, equipment or property. Equally, unsafe situations identified by personnel must be notified to a member of the site / office Supervisory Team. Personnel must also report any physical injury inflicted whilst at work, or any medical condition that may reduce their efficiency in respect of their own or third party safety.

CONTRACTORS AND SUB-CONTRACTORS.
Contractors and sub-contractors employed by the Company shall be required to demonstrate that they have in force, Safety Management Procedures and controls at least equal to those of the company. Copies of such procedures and controls shall be submitted to the Safety Manager / Advisor for study and comment. Where submissions are found wanting in content or detail, this shall be remedied so as to comply with requirements in force. Pending the completion of the remedial action, standards not less than those being implemented by the company, shall be the minimum standards acceptable.

SAFETY MANAGEMENT CONSULTANTS.
Where the Company requires the services of an independent Safety Management Consultant, the Consultants, he / she shall be commissioned to conduct random assessments, audits and surveys on Company projects, business premises and other work locations under the control of the company. The Consultant shall report to the Safety Manager / Advisor and assist him / her in discharging his responsibilities as required from time to time.
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ARRANGEMENTS IN FORCE
HEALTH SAFETY & WELFARE 

MANAGEMENT PLAN
Each project, building or office under the control of the company shall be assigned a formal Health Safety & Welfare Management Plan. The Plan will comprise part of the project, or building documentation with all applicable requirements made known in an appropriate and practical manner to all personnel involved in or on the premises or project. The Plan will be functional in content and structure, and shall at all times address the requirements of the supervisory team and personnel seconded to the project, or operating within the building.

A copy or copies of the Health Safety & Welfare Management Plan shall without fail, be displayed, both within the premises and on site, the contents of which shall be explained to personnel involved in implementing its requirements.

The Plan will refer to core points, but with the flexibility to identify the unique requirements of each building, project and task. The development of the Plan will require positive input from relevant managers, departments, specialists and the Safety Manager / Advisor (or his/ her authorised appointee). Where it is found to be necessary to modify or vary a Health Safety & Welfare Management Plan, all relevant individuals shall be consulted, the variation agreed, the modification recorded, clearly identified and appended to the original Plan.

All issues of the Health Safety & Welfare Management Plans shall controlled documents, with each being registered and logged, and revisions being undertaken in a similar manner.

TASK SAFETY ANALYSIS.
An ongoing series of Task Safety Analysis shall be conducted by each Building Safety Co-ordinator, Project / Site Manager. This shall involve an appraisal of the various staff and trades operating in various situations with the objective of identifying high, medium and low risk activities, supervisory and training requirements. The results of Task Safety Analysis studies will be clearly documented, with copies retained within all Company offices, and the findings explained to the staff, trades and other relevant parties.

RISK ASSESSMENTS.

Office, Project, Process, Task or Plant Risk Assessments will be carried out where an evaluation of the overall Safety Plan specifies, or where an on-site / on premises situation or event is evaluated as requiring one. The result of the Risk Assessment must be made known to all managers, personnel and third parties involved or affected by the report. Copies of the Assessment must be issued to supervisory personnel, and displayed at the work area. Communication of the contents within each Risk Assessment shall be the responsibility of each first-line manager etc.

A register of communication / induction to all personnel, relating to all the contents of the risk assessment shall be retained within the building / project filing system and reviewed as an ongoing discipline.

Generic Risk Assessments shall be retained within the Safety Departments archives as these may form time to time be called upon to provide information to current assessment needs

SAFETY AWARENESS TRAINING.
Safety Awareness Training will be an ongoing requirement. A series of modules shall be developed, and available for the needs of delegates. Criteria for initiating Safety Awareness Training will include:-

· Legislative developments and standards;

· Requests from company personnel;

· Identified areas / disciplines / tasks requiring refreshers and / or updating.

Records of all planned and completed Safety Awareness Training modules, nominated and actual delegates attending, agendas and test questionnaires will be retained by the Safety Manager, these being located within the departments filing system.

Induction briefing shall be arranged for all supervisory personnel each quarter.

All employees are required to attend an induction programme prior to taking up their position within the company or Sub-sidiary, for which records shall be retained and stored under their own personal file.

A Safety Management booklet shall be issued to all personnel outlining the principles behind providing and maintaining our Safety Management programme.

SAFETY MANAGEMENT PROCEDURES.

A Safety Management Procedures Manual will be issued to nominated managers, and a copy supplied to all building safety co-ordinators and projects managers etc. The Manual will contain copies of current generic Safe Working Instructions, Procedures and Information. The content will, where necessary expand and elaborate upon the requirements of the companies Health & Safety Policy Document. 

EMPLOYEES CODE OF PRACTICE.

The company shall produce, as part of its internal procedures, an Employees Health Safety & Welfare Code of Practice handbook.

This handbook will assist in giving sufficient information to enable all personnel to discharge their legal duties.

The handbook will be issued to all employees who undertake works within the company and shall form part of their contract of employment.

The document shall be subject to ongoing review and subsequent revision, usually bi-annual.

All company employees are required to acknowledge receipt by return of the tear out slip, failure to do so shall require the individual to explain the transgression and depending on the stated justification, suitable disciplinary action shall be taken.

The contents will address the minimum levels of Safety Management to be implemented by all personnel.

OCCUPATIONAL HEALTH.
Formal generic, and where identified as being specific, Occupational Health Assessments will be conducted and reviewed as required, but in no situation at frequencies in excess of TWELVE months. Priority areas are:-

· Process, tasks and operations regulated by C.O.S.H.H;

· Noise generating processes, tasks and plant;

· Tasks and processes involving manual handling;

· Tasks relating to the use of VDUs;

· Personnel employed at work stations;

The results of such assessments will be made known to personnel directly involved, and assessment records shall be displayed as determined by the Safety Management Plan, Task Safety Analysis or Risk Assessment. All Occupational Health Assessments will be retained by, and available from, the Safety Manager.

The Company shall arrange and finance health monitoring or screening for employees where stipulated by statute. In other instances the Managing Director may request that an employee should have a medical examination when recommended in a formal Occupational Health Assessment. Such an examination would have to be carried out by a mutually agreeable Occupational Health Practitioner and the results classified as privileged information by the Director. Employees of the Company are entitled to request that a formal Occupational Health Examination should be conducted. Where such an examination is approved and agreed, payment will be made by the Company and the results shall be treated as confidential between the Director and the individual.
The purpose of occupational medical examinations is to identify cases of illness, potentially induced by work related processes, or where existing medical conditions may be exacerbated by the work process.

Personnel in the employ, or working under the control of the  Company are required to advise their supervisor of any existing chronic health condition, that may influence or affect their work, thereby endangering themselves or others. 

ALCOHOL AND DRUGS.
The consumption of alcohol during working hours by personnel employed by, or working under the control of the company is prohibited. The use of illegal drugs, or the misuse of prescribed drugs is prohibited on premises, and / or work locations. Individuals found to be in violation of these requirements will be considered to be in contravention of requirements as laid down in the Employees Health Safety & Welfare Handbook and further more in contravention of their contract of employment.

FIRST-AID AND WELFARE.
The Health Safety & Welfare Management Plan and assessments will determine and nominate the standard of first-aid cover required for each works premises, and the type and quantity of accommodation units seconded to the projects. Static locations will have at least one resident, certificated first-aider. 

First-aid points and the function of accommodation shall be clearly marked.

All first-aid treatment must be reported to a nominated manager / safety co-ordinator and recorded as required by the company and Statute procedures.

INCIDENT REPORTING AND INVESTIGATION.
Incidents requiring formal in-house investigation by the Safety Manager (or his / her authorised appointee) will be determined by the following criteria:-

· As stipulated by the statute in force;

· As identified by company procedures;

· As required by the terms and conditions of contract;

· When requested by a company manager.

Incidents may comprise major injury, lost-time injury or non lost-time injuries, acute illnesses, damage incidents involving plant, property or equipment, near miss incidents, where the potential consequences might have resulted in a major injury or damage. Site-based or immediate works personnel will usually be best placed to identify such incidents. It is incumbent upon them to report incidents to the Safety Manager by the quickest practicable means, including telephone, fax or notification form.

Company Incident Notification Forms are issued to all locations where work is being carried out. Company Managers are trained in preliminary incident investigation and risk identification techniques. 

Where required, formal notification to Statutory Enforcement Agencies is carried out by the Safety Manager (or his / her authorised appointee) ONLY.

The compilation of statistical information measuring project and overall frequency and incidence rates will be carried out by the Safety Manager, and the results issued to the Director with Special Responsibilities for Safety Management.

FIRE PREVENTION MANAGEMENT.
All static and temporary accommodation including buildings, offices and site units, will be subject to regular in-house fire warden patrols, charged with the responsibility of ensuring that the Company / Project Fire Prevention Codes are being implemented and revised as may be necessary. Essential requirements incorporated into the Fire Prevention Code shall include:

· Compartmentation of the structures;

· Control of fire loadings;

The selection, provision, servicing of and, training of personnel in the use of fire fighting equipment will include:-

· The provision of approved flammable materials containers;

· Arrangements for the disposal of flammable waste;

· Arrangements for the establishment, maintenance and review of emergency evacuation routes;

· Where required, the co-ordination of emergency procedures with the controller of the premises;

IN THE EVENT OF ANY OUTBREAK OF FIRE, REGARDLESS OF HOW APPARENTLY SMALL, THE FIRE SERVICE MUST BE SUMMONED. 

PLANT AND EQUIPMENT SELECTION AND USE.
Personnel charged with the responsibility of selecting, purchasing, hiring or specifying plant and equipment for the use on the premises or tasks under the control of the company must ensure:-

· That manual or power-operated plant and equipment is only issued to authorised and trained personnel;

· That the equipment is approved, tested, calibrated or certificated and documented as required by company procedures and / or Statute;

· That the current issue of the manufacturers safe operating/use instructions is available on the works premises, explained to personnel and implemented;

· That the equipment is used for the purpose/s designed and as intended by the manufacturer / supplier; 

· That the plant or equipment is used / operated by personnel not using prescribed medication or suffering ill health. This is particularly important where power-operated or rotary plant is involved (subject to headaches, hearing deficiency, epileptic etc);

· That the use and condition of the item/s is monitored regularly, or as stated in the Site Safety Plan or Task Safety Analysis;

· That defective or unsuitable plant or equipment is withdrawn from use, clearly 
marked & isolated so as to prevent further usage.

ACCESS/EGRESS STANDARDS.
All members of the Supervisory Team shall be responsible for establishing, maintaining and upgrading standards of access to and egress from the workplace. This control will extend to:-

· Sequencing and scheduling materials;

· Stacking and positioning materials;

· Positioning of work stations and associated cupboards and equipment;

· Providing security and entering of company premises;

Waste management controls;

· Eliminating, reducing and highlighting of obstructions;

Ensuring the provision of a sufficient standard of illumination, natural or artificial;

· Clearly establishing and signing demarcation areas;

· Reviewing procedures and controls outlined within Safety Management Plan or Task Safety Analysis in force.

ADMINISTRATION.
Offices, factories and projects will be supplied with scheduled statutory registers and notices. The former shall be retained in the company filing system and the latter displayed as prescribed. Statutory registers may only be completed by authorised personnel, who will be responsible for their availability, accuracy and currency.

Notices identifying mandatory, prohibition, warning and safe condition status will be allocated to each project and selected / specified in the Health Safety & Welfare Management Plan, Task Safety Analysis or Risk Assessment. Safety awareness notices may be selected on the same basis. 

PERSONAL PROTECTIVE EQUIPMENT.
Specific company requirements in respect of the selection, supply, training and use of Personal Protective Equipment ( P.P.E ) will be referred to in the project Safety Management Plan, Task Safety Analysis or Risk Assessment. The Company shall supply employees with appropriate PPE without charge, for general work, where required and for site work. In all cases this will comply with current legislative requirements. 

Personnel supplied with items of PPE shall be required to wear the items supplied during relevant working hours.

Personal Protective Equipment is considered a last line of defence and may not be incorporated as a substitute for a formal Safe System of Work.

THIRD PARTY SAFETY.

On premises and at locations where the work process overlaps with Company operations, whether in offices or on site, contractors and sub contractors will be required to liase with the overall controller of the premises. In such circumstances an additional Safety Plan may have to be initiated, communicated, agreed, monitored and reviewed as detailed within that Plan.

Where works activities are to be undertaken within the Group’s offices, factories etc., procedures shall be put in place to safe-guard those personnel expected to carry out such works. A Safety Plan shall be put in place and shall be transmitted to all those expected to undertake such works.

Where a task process or operation is carried out by the company and it is foreseeable that a third party may suffer physical injury, or damage may be caused to property, when it is safe to do so, the work may be suspended. Conversely, where a third party may foreseeably cause injury to an employee or individual working under the control of the company, or damage may be caused to plant, equipment or property owned by or seconded to the company, the personnel and /or plant may be withdrawn from that location. Should such an incident occur the matter must be reported as required by company Procedures.

Where work is carried out in the presence or proximity of authorised visitors, due care and consideration shall be exercised so as not to expose them to risks to their Health and Safety (In such situations it should be anticipated that the visitor is not familiar with the work in progress, therefore a very high standard of care must be exercised) 

Work on, or in proximity to areas dedicated to public use, shall be subject to a separate Task Safety Analysis or Risk Assessment.

Controls must be put into place in the first instance with ongoing monitoring to prevent any UN-sequenced events.

_________________________________________________________________________________________
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